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Student Resource 5.1
Reading: Blowing the Whistle
A whistle-blower is an employee or other insider who informs a higher authority of illegal, dangerous, or unethical activity within his business or institution. A person may “blow the whistle” internally, by reporting the situation to someone within the institution, or externally, by reporting the situation to an outside party, such as a government agency or the media. If you are an employee who has evidence of serious unethical conduct or practices within your place of work, and you know that reporting this information could prevent harm, it is your ethical responsibility to blow the whistle.

The term blowing the whistle comes from sports and the referees and umpires who blow their whistles to stop the game and call attention to improper conduct or rule violations. The act of whistle-blowing raises ethical concerns because employees are often considered to be “team players” whose loyalty to their employers is highly valued. Therefore, in some ways, whistle-blowing often causes a conflict between an employee’s sense of responsibility to those potentially harmed by the unethical practice and her sense of responsibility and loyalty to her employer. Because blowing the whistle might also put the employee in a vulnerable position, it also raises questions about her job security and responsibility to herself and those who depend on her.

The decision to blow the whistle is a serious one. Concerned employees should always seek to prevent the activity within the company first, if possible, by discussing the issue with their managers, human resources departments, or compliance and legal departments. In most, but not all, cases, it is after an employee has attempted to prevent the activity through internal sources that she chooses to blow the whistle to the highest levels of management or to an outside source.

Because businesses want to promote an ethical culture, many companies have non-retaliation policies, or policies that protect employees who report unethical activity from “retaliation” (revenge or retribution) from their employers. According to a study sponsored by Ernst & Young LLP, one in five American workers has knowledge of workplace fraud (intentional deception) and 39% of these workers are more likely to report it if they can remain anonymous.
 In fact, many large organizations have created whistle-blower telephone hotlines that employees can call to anonymously report illegal or unethical conduct. The issue has become so important that companies have been created that offer ethics “solutions” such as hotlines, software support, and management training—EthicsPoint is one example. In 2002, the United States federal government also passed the Sarbanes-Oxley Act, known as SOX or Sarbox, which, among other things, provides whistle-blowers in publicly traded companies with legal protection from employer retaliation. In 2010, Congress passed the Dodd-Frank Act, which increased financial incentives and legal protections for whistleblowers. 
Student Resource 5.2
Worksheet: Blowing the Whistle
Student Names:_______________________________________________________ Date:___________

Directions: After you have read Student Resource 5.1, respond to the following questions in complete sentences.

1. When is it your ethical responsibility to blow the whistle? Why do you think this is?

2. What does it mean to blow the whistle internally versus externally?

3. How do larger organizations make it safe for employees to blow the whistle?

4. What is a non-retaliation policy?

Student Resource 5.3
Reading: Ethics and the Berkshire Internship Program
Justin was a real estate senior on track to graduate in the spring semester. He was known by the faculty in his department as intelligent, ambitious, hardworking, affable, and ethical. Justin had worked to cultivate relationships with his faculty knowing that such relationships would enhance the likelihood of obtaining a letter of recommendation for the coveted Berkshire internship program. Berkshire was a real estate firm that offered one or two semester internships a year. Students that obtained these internships would invariably be offered full-time positions upon graduation. The Berkshire internship program held prestige among students and faculty and provided a high return on investment (ROI) to the firm.

Justin was elated to learn that he landed one of the Berkshire internship program slots. This would serve as a capstone to his senior year in college and pave the way to a rewarding and highly respected full-time position. Justin’s first week at Berkshire moved at a dizzying pace. Justin was introduced to scores of employees and underwent an exhaustive orientation process. Despite the long hours, Justin would have had it no other way. Late in the afternoon on Thursday of that week Justin received an email from Mrs. Turner, the supervisor of his internship, inviting him to go to dinner that evening with herself and Mr. Ratner, the manager of the firm. Mrs. Turner said that everyone was so impressed with his first week on the job that Mr. Ratner wanted to take him to the grand opening of a new Cajun restaurant to have a meal and to get to know him better. Justin immediately accepted the invitation. 

The dinner was filled with laughs, words of encouragement, advice, and assurances that Justin was on the “right track” and would be “moving up quickly.” At the end of dinner, when the waiter brought the check, Justin looked over at Mr. Ratner as he glanced over the bill. Justin thanked Mr. Ratner for the dinner, which Mr. Ratner acknowledged with a wink. Just before leaving the table, Justin noticed that Mr. Ratner wrote on the receipt the names “Karl Post, Danielle Turner, and Phil Ratner” and a note saying “new client dinner.” Justin didn’t say anything, but was troubled by this. 

The following morning Justin came into work wondering if he was making too much of the situation. He wished it hadn’t happened and would go away. While waiting at the printer for documents to come through, Justin couldn’t help but overhear a conversation between Mrs. Turner’s secretary and Mr. Ratner’s secretary. Mr. Ratner’s secretary said: “Wow, they really racked up a bill last night at that new Cajun restaurant.” Mrs. Turner’s secretary asked: “Who? Mrs. Turner and Mr. Ratner?” Mr. Ratner’s secretary responded: “Yeah, Mrs. Turner, Mr. Ratner, and some new client named Karl Post.” Justin cringed upon hearing this. What was he to do?
This case was written by Dr. Paul Melendez, EthicsPoint Distinguished Lecturer in Business Ethics & Director of the Ethics Program in the Department of Management & Organizations at the University of Arizona. August 28, 2006.

Student Resource 5.4
Worksheet: Employee Responsibility Scenarios

Student Name:_______________________________________________________ Date:___________
Directions: Choose two scenarios from the list your teacher provides. Analyze each by responding to the following prompts and organizers. 
Scenario 1:  
1. What makes this an ethical violation? What might some of the consequences be if this person or business continues its unethical practices?

2. Who would be the whistle-blower in this scenario? 

3. What might some of the consequences be if someone blows the whistle? Complete the following chart to the best of your ability. Your responses should reflect careful evaluation of the scenario. You should also take into consideration legal issues, company policy, and personal conduct.

	Consequences

(For each category, think of both short- and long-term consequences.)


	Whistle-blower
	Reported-on individual/group

	Careers


	
	

	Company


	
	

	Society/Other

	
	


4. Decision time! Write a clear and concise statement in which you decide whether you think your scenario warrants blowing the whistle. Explain your reasons why or why not. (Remember that ethical dilemmas are ambiguous and complex by nature, and it’s not always clear what should be done, so think carefully about your scenario.)
Scenario 2:  
5. What makes this an ethical violation? What might some of the consequences be if this person or business continues its unethical practices?

6. Who would be the whistle-blower in this scenario? 

7. What might some of the consequences be if someone blows the whistle? Complete the following chart to the best of your ability. Your responses should reflect careful evaluation of the scenario. You should also take into consideration legal issues, company policy, and personal conduct.

	Consequences

(For each category, think of both short- and long-term consequences.)


	Whistle-blower
	Reported-on individual/group

	Careers


	
	

	Company


	
	

	Society/Other

	
	


8. Decision time! Write a clear and concise statement in which you decide whether you think your scenario warrants blowing the whistle. Explain your reasons why or why not. (Remember that ethical dilemmas are ambiguous and complex by nature, and it’s not always clear what should be done, so think carefully about your scenario.)

5. Compare the two scenarios you just analyzed. Which one do you think would have greater long-term consequences if no one reports the unethical practices? Why?  

Before handing in your assignment, check to make sure it meets or exceeds the following assessment criteria:

· The worksheet identifies the ethical dilemma in each scenario.

· The worksheet clearly identifies potential consequences of two different employee responsibility scenarios.

· The worksheet identifies both perpetrator and whistle-blower in each scenario.

· The worksheet offers a clear and concise argument for or against whistle-blowing for each scenario.

· The worksheet is neat and legible.
� Slovin, “Blowing the whistle: a well-designed, accessible whistleblower hotline can be a powerful tool in the fight against fraud,” � HYPERLINK "http://findarticles.com/p/articles/mi_m4153/is_3_63/ai_n16546015" ��http://findarticles.com/p/articles/mi_m4153/is_3_63/ai_n16546015�.
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